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he case covers key issues in information technology project management. It dealsT q T
with developing a full set of project plans. including milestones. tasks. schedules. staffmg‘ dehverables‘
and projected costs for a complex software development project (Gido & Clements. 2003¢Kerzner.

2003¢ Schwalbe, 2002). The essence of this case is the analyzing of a specific organizational setting with
critical software needs and the developing of the needed plans. As in many similar situations. this
organization is relatively complex. and the situation is not entirely clear. By reviewing the facts of the
case. collecting outside information. conducting role playing interviews. analyzing requirements, and
estimating schedules and costs. one can collect the information needed to develop baseline project plans
for the software development envisioned in this case.
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